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The Detroit scenario
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Europe, how are you?
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The market doesn’t lie
M A R K E T  D E V E L O P M E N T  A N D  O E M  P E R F O R M A N C E
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Tech bets, pulse check and future outlook

Every new vehicle 
will be connected 

by 2025

CONNECTED AUTONOMOUS
15 % of new cars 

sales in 2030 will be 
fully autonomous

SHARED
30 % business 

growth per year over 
the next decade

ELECTRIFIED
15 % of new car sales 

will be electric globally 
by 2025
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Connected Car 
I N V E S T M E N T H Y P OT H E S I S  



Every new car to 
be connected by 

T H E  P R O M I S E

P U L S E  C H E C K

Focus shifted from connected 
to SDV, however,
the monetarization promise not 
yet happened



Tier-x model will collapse and be replaced 
by the software driven organization

“Software-defined” will lead to convergence 
of “Connected” and “Autonomous Driving”

P R O J E C T I O N



Autonomous Driving
I N V E S T M E N T H Y P OT H E S I S  



T H E  P R O M I S E

of new cars sales in 2030 
will be fully autonomous

P U L S E  C H E C K

New registrations with 
accelerating installation rate 
of L2+ capabilities of >50%, 
however,
fully autonomous is still a 
niche



L4/L5 business case will be driven by minus
30%-40% TCO and safety rather than customer excitement

Regulation – not technology - will be 
slow and regional and further reduces market ramp-up speed 

P R O J E C T I O N



Shared Mobility
I N V E S T M E N T H Y P OT H E S I S  



growth per year over 
the next decade

T H E  P R O M I S E

P U L S E  C H E C K

Shared mobility far behind expectations 
leads to new focus and consolidation of 
services in the Automotive industry



Strong convergence with the AD road map and 
integration in the urban smart mobility eco system

Car-sharing will stay a niche-market

P R O J E C T I O N



Electrified
I N V E S T M E N T H Y P OT H E S I S  



T H E  P R O M I S E

of new car sales will be 
electric globally by 2025

P U L S E  C H E C K

In 2024 BEV-share globally is at almost 
15 %, however,
the market stays regionally fragmented, 
the availability of charging infrastructure 
is scattered and energy cost vary



Multitude of powertrain systems will prevail over 
the next decade but regional dynamics may diverge

P R O J E C T I O N
Politic will forge the 

frame for the industry



P R O D U C T  &  
C U S T O M E R

O R G A N I Z AT I O N M I N D S E TVA L U E  C H A I NL E G I S L AT I O N  &  
R E G U L AT I O N

Lets discuss the way forward



Thank you! 
Porsche Consulting Study Link:
Europe, How Are You? | Porsche 
Consulting

SEMICON EUROPA, Munich
2025

https://www.porsche-consulting.com/international/en/publication/europe-how-are-you
https://www.porsche-consulting.com/international/en/publication/europe-how-are-you
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